ECONOMIC EMPOWERMENT OF ADOLESCENT GIRLS & YOUNG WOMEN (EPAG)

Trainee Placement Verification Protocol for Quality Monitors

===================================================================

Introduction

In most cases, the trainees and employers will be expecting you. Moreover, a trainer from the respective service provider will also accompany you to the placement site of the designated trainees. Please introduce yourself, state the purpose of your visit, and make the trainees [and their employers] understand that you are representing the Ministry of Gender & Development. Please make sure to exhibit the highest level of courtesy, patience, and professionalism throughout the visit.

“Triangulation”
We want to be able to verify the information provided by comparing with two other sources. So, for the job skills trainees, speak with trainees and supervisors or other workmates when the supervisor is not present. For the business skills trainees, you may speak with a colleague who is selling nearby or the market chairperson, etc. Please take careful notes on all of this.
	Interacting with employers:
Remain polite in all dealings with the employers. We don’t want it to feel like you are “policing” them. In case they have any problems / issues that they bring to your attention, thank them for letting you know and assure them that you will pass the message to the EPAG team and service providers. Please write these notes on the back of the form(s).


	Interacting with the job skills trainees:
Give the trainees as much encouragement as you can, using your own job experience as an example. The key message is helping them appreciate that almost everyone has to work their way up gradually—and that it is not easy. REMEMBER: Try not to open room for lots of complaining.

Be casual so that the girl will feel free to talk.
	Interacting with business skills trainees:
Give the trainees as much encouragement as you can about commitment to their business. Assure them that you are not asking for their records in order to criticize such things as penmanship, etc.  Instead, you just want to check that they are actually keeping records. This is EXTREMELY important. REMEMBER: The main concern is to find out if they are keeping any business records at all.

Be casual so that the girl will feel free to talk.

	THANK YOU THANK YOU THANK YOU: 
Remember to thank the respondents for their time!




Documentation

Please take A LOT of notes, using the back of the form(s). For example, note concerns of employers or girls; mention if the records are there but not regularly updated; etc. Document as much as possible so that Dala can accurately measure how well each trainee meets the various performance criteria EPAG has set out. Allow a brief moment after each session so that you can finalize your notes before reaching the next person. DO NOT POSTPONE TO THE END OF THE DAY.
When you have any problems, please call Dexter (06 605 077) or Dala (06 525 589)








